
Dear Parents and Guardians:

The dynamic nature of education this year has evolved from entirely virtual learning
through hybrid programming.  These shifts have required the district to review practices
regarding mid term exams, final exams, and final course grade weighting.

Secondary Students
Assignments and assessments from April 7, 2021, through June 11, 2021, will count toward the fourth
marking period.   As originally communicated, the district will not be using grades from mid terms in the
calculation of final grades.  In addition, the district will not administer final exams to students.  Teachers will
have the flexibility to provide an assessment similar to a final exam; however, grades from such assessments
will only be used for marking period 4 grade calculation.

As a result,  the weighting used to calculate final grades has been adjusted. Adjustments to how final grades
will be calculated are as follows:

Marking
Period 1

Marking
Period 2

Midterm Marking
Period 3

Marking
Period 4

Final Exams

25% 25% 0% 25% 25% 0%

These adjusted percentages will be used to produce the final report card for all secondary students. At
Pottsgrove High School these same percentages will be used when calculating GPA and class rank. Student
transcripts will reflect this same weighting.

There were several factors considered in examining the elimination of final exams.  These factors weighed
heavily on teachers and administrators alike.

● Required state testing at some of the buildings will take a considerable amount of time and spans the
calendar from April through June.  Time focused on instruction rather than assessment is a better use
of time.

● Mid term exams were not given, and excluding final exams appropriately places the final course grade
squarely on the marking period results which have included multiple and varied measures to assess
student learning and understanding.

● Final exams, historically speaking, were designed for in person learning.  This year’s focus for
teachers has been on essential content and; therefore, final exams might cover items not included in
essential content.

● The district believes in the data and importance of final exams; however, not at the cost of adding
unnecessary stress and anxiety to students.

● Curriculum and pacing was impacted as a result of the pandemic causing the alignment of the tested
content on final exams to require significant realignment, that would only apply to this year.

These adjustments were made through ongoing conversations with many teachers and administrators.  It is
the hope of the district that the adjustments allow teachers to maximize instructional time and provide
students with additional opportunities for success.

Respectfully,

William R. Shirk, Jr., Ed.D.
Superintendent


